WESTON SCHOOL COMMITTEE MEETING AGENDA (In-Person Meeting w/ Zoom Livestream Access)
Monday 12/12/2022 at 7:00PM

This meeting will be held in the Amy Potter Center at Weston Middle School, located at 456 Wellesley St in
Weston, MA. The meeting will also be streamed in real time: https://westonorg.zoom.us/j/94015330088
Telephone Dial-in: (312) 626 6799 or (646) 558 8656 - Webinar ID: 940 1533 0088
Questions? Comments? Contact: SchoolCommittee@weston.org - www.westonschools.org

In accordance with applicable law, school committee members may participate either in person or remotely. Members of the
public may access this meeting in person at the location listed above or remotely in real time by phone or by virtual means also
listed above. Persons wishing to provide public comment may do so in-person, for up to three minutes each, for a total of 12
minutes, during the Public Comment period. Not all items listed may in fact be discussed or may be discussed out-of-order in the
discretion of the Chair. Other items not listed may also be brought up for discussion to the extent permitted by law. All items
marked as “info” are for information purposes and may not necessitate School Committee discussion or deliberation.

1. OPENING BUSINESS
e Callto Order
e Chair, Superintendent, Subcommittee Reports

® Public Comment (15 minutes total)

2. MAJOR BUSINESS
® Instructional Coaches Showcase (Info)
e Guidance and Counseling External Review Presentation (Info, Deliberation)
® G6-12 Program of Studies Presentation and Initial Discussion (Info, Deliberation)
e Initial Discussion of Updates to Policy Manual Section D (Info, Deliberation)

3. OTHER BUSINESS
e School Committee 2022-23 Goals/Governance Discussion (Potential Vote)
e District Calendar 2023-24 School Year (Potential Vote)
e Consent Agenda (Vote)
o SAC Meeting Minutes from 9/29 and 10/27
o WEEFC Grants
o0 Regular Warrant
® Plus Delta - Brief Review of Effective Meeting Conduct and Procedures

4. EXECUTIVE SESSION
e For the purpose of Discussing Collective Bargaining Strategy regarding the WEA when doing

so in open session would have a detrimental effect on bargaining position, without an intent
to return to open session prior to adjournment. (Roll Call Vote)

5. ADJOURNMENT

Anticipated Major Business for Next Meeting -January 9, 2022
® Presentation of Science Dept Internal Review

Review of PE/Sports Substitution Pilot
Continued Discussion of Program of Studies
Continued Discussion of Facilities Projects

Discussion of HS Graduation Requirements re: PE and Pilot of Sports Substitution

* To use Zoom, download the App (or an installer if on a computer) the first time you join a meeting, which you’ll
automatically be asked to do. After you have the app you join meetings automatically when clicking meeting links.

¢ Questions and comments may be emailed to the committee prior to meetings at schoolcommittee@weston.org
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